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 After slowly rebounding from the recession, the outlook 
for 2016 in the industrial manufacturing sector is 
uncertain and skepticism about continued growth has 
returned.  Increasing volatility in the investment 
market, divergent monetary policies worldwide, and 
decreasing commodity costs all having varying effects 
on industrial manufacturing.  Manufacturing companies 
must focus on innovation and improvement to maintain 
and increase their profits. 
 
WeiserMazars reached out to the New Jersey 
Manufacturing Extension Program (NJMEP) to discuss 
opportunities and trends in the current market with 
NJMEP Chief Operating Officer Robert Stramara, and 
Eric Ciampoli, President of ECiC Consulting, Inc. 
 
WeiserMazars: Gentlemen, thank you for taking the 
time to speak with us.  With the commodities market 
continuing its downward trend, what are some ways 
that manufacturing companies can take advantage of 
product design improvements and materials 
composition? 
 
NJMEP: One option is taking opportunities for 
simplifying product design by reducing the number of 
component,s combining multiple parts into a single 
component, or selecting alternative materials. This can  
really have an impact on product cost. Another example  

would be converting a machined component into a well 
designed sheet metal alternative to reduce product cost. 
Products don't necessarily need an overhaul to save 
money, just a clever modification to take advantage of 
modern manufacturing processes and capabilities can 
have a great impact. 
 
WeiserMazars: It seems like improvements in robotics 
and technology present new opportunities every day for 
industrial manufacturers.  What exciting trends do you 
see in 2016?  
 
NJMEP: The most activity has been with visual 
inspection technology. This segment has come a long 
way in the last few years, with more cost effective and 
user friendly options available in the marketplace. The 
automation focus has been mainly around simple 
repetitive tasks that can be easily replaced by 
technology. These basic tasks have been replaced by 
robots, while manufacturing has organized better flow 
with its staff to reach higher levels of productivity and 
still keep its workers. Automation has not fully replaced 
the workforce, but it has complemented it to reach 
productivity levels never seen before in manufacturing. 
 
WeiserMazars: I know that you help many companies in 
the design of their factories.  Can you discuss the new 
trends and processes involved? 
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NJMEP: Companies are beginning to take lean 
manufacturing methodology with single piece flow and 
cellular manufacturing into consideration when 
designing their factories. Single piece cellular 
manufacturing can reduce lead time by days or even 
weeks over traditional manufacturing methods. 
Additional benefits such as reductions in WIP and 
inventory costs are also contributing factors for the 
trend. 
 
WeiserMazars: What are the warning signs that you 
look for that indicate a manufacturing company is in 
need of help? 
 
NJMEP: Physical signs are excessive WIP and a 
disorganized work center with no clearly defined 
instructions or process. Segmented manufacturing 
departments are also a contributing factor which is a 
sure tell that there are work queues and lots of distance 
traveled.  Performance wise, I will ask how the company 
performs with on time delivery as well as overtime and 
out of stock events. A manufacturing process that is out 
of control will also see high scrap and rework rates, 
there is no more expensive manufacturing process than 
the rework process. Lean tools can address all of these 
conditions  
 
WeiserMazars: Lastly, What is your favorite success 
story for an industrial manufacturer that you helped? 
NJMEP: One great example is a packaging company I 
worked with to reorganize the manufacturing facility to 
prepare space for more equipment. Shortly after 
starting the planning I realized that the existing 
equipment was not even being utilized to 50% of its 
capacity. I then refocused on machinery changeover 
time. We reduced changeover time from nearly 4 hours 
to only 18 minutes of downtime between runs for a 
1200% reduction in changeover time. This saved the 
company space as well as the need to make an 
additional investment of more than $80,000 in new 
equipment. 
 
WM: Gentleman, thank you for your insight. 
 
For more information on this topic please visit the 
following links: 

http://www.njmep.org/ 
http://ecicconsulting.com/ 
http://www.weisermazars.com/industries/manufacturi
ng-distribution 
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Disclaimer of Liability  
Our firm provides the information in this e-newsletter for general guidance only, 
and does not constitute the provision of legal advice, tax advice, accounting 
services, investment advice, or professional consulting of any kind. The 
information provided herein should not be used as a substitute for consultation 
with professional tax, accounting, legal, or other competent advisers. Before 

making any decision or taking any action, you should consult a professional 
adviser who has been provided with all pertinent facts relevant to your particular 
situation. Tax articles in this e-newsletter are not intended to be used, and 
cannot be used by any taxpayer, for the purpose of avoiding accuracy-related 
penalties that may be imposed on the taxpayer. The information is provided “as 
is,” with no assurance or guarantee of completeness, accuracy, or timeliness of 
the information, and without warranty of any kind, express or implied, including 
but not limited to warranties of performance, merchantability, and fitness for a 
particular purpose.  
 
WeiserMazars LLP is an independent member firm of Mazars Group.  
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distribution or copying of this communication is strictly prohibited. If you have 
received this communication in error, please notify the sender immediately by 
replying to the message and deleting it from your computer. Thank you for your 
cooperation. WeiserMazars LLP 
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